DATE: 3/2/2006
TO: Community, Economic & Human Development (CEHD) Committee
FROM: Mark Butala, Compass Project Manager, butala@scag.ca.gov, 213-236-1945

SUBJECT: Compass 2% Strategy Implementation Update

SUMMARY:

John Fregonese of Fregonese Calthorpe Associates and consultant for SCAG will present to the Committee
to review on-going efforts as part of the “Compass 2% Strategy Implementation, Integration with Growth
Forecasting, and Input to the 2008 RTP Update” contract.

BACKGROUND:

John Fregonese will present to the Committee to review on-going efforts as part of the “Compass 2%
Strategy Implementation, Integration with Growth Forecasting, and Input to the 2008 RTP Update” contract.
As there are several new members that were not on the committee during the Compass Visioning that was
undertaken during 2003, Mr. Fregonese will include a brief overview and background of the Compass
Vision in addition to current implementation efforts. The presentation will include:

= Regional visioning —While many activities are best handled at the city level, no city in the
Southland is an island; each relies on its partners for success.

»  The Compass Vision — The Compass Vision and resulting 2% strategy has demonstrated significant
benefits both regionally and locally. Mr. Fregonese will provide a brief recap of some of the
potential land use and transportation benefits.

= Compass Principles — The 2% Strategy is built upon four main principles: Mobility, Livability,
Prosperity and Sustainability. The presentation will highlight these principles and describe how they
shape the vision and implementing strategies.

= The 2% Strategy — The Compass Vision illustrates how the region’s investment in roads and transit
can be more efficiently utilized. The result is a vision in which relatively small areas of land can be
planned or reshaped to create vibrant local places while simultaneously producing regional benefits
in transportation and air quality.

* Implementing the 2% Strategy — The “Compass 2% Strategy Implementation, Integration with
Growth Forecasting, and Input to the 2008 RTP Update” project comprises 4 key components:

o Component A - Compass 2% Strategy refinement, implementation, consensus building and
program marketing, including further development of the SCAG subregional program.

o Component B - Develop partnerships with local governments, developers, non-profits,
banking industry, etc. to initiate and complete 25-30 demonstrations projects throughout the
SCAG region. Mr. Fregonese will discuss some of the types of assistance being offered and
projects currently underway.

o Component C - Develop a web-based interactive data and mapping tool for five counties
acting as an extension of the existing LA LOTS program.
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o Component D - The Compass scenario building process will be used to provide a GIS
(computerized map) based interpretation of the forecast at a small scale, allowing the
allocation to be evaluated by SCAG, local governments, and other interested parties. A
workshop process will then be utilized to review and accept suggestions for alternative
scenarios. An interactive and open format will be used in development of the RTP land use
base, and to foster understanding of the updated 2% Strategy.
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